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[bookmark: _Toc464563374][bookmark: _Toc229691688][bookmark: _Toc230785748]Part A – EOI Process Guidelines
[bookmark: _Toc229691689][bookmark: _Toc230785749]Principal
Tetra Tech International Development Pty Ltd (ABN 63 007 889 081), a duly registered Australian company located at 422 King William Street, Adelaide SA 5000, and referred to in this Invitation as “Tetra Tech International Development”, is the managing contractor of the Mekong-Australia Partnership Support Unit (MAP Support Unit) on behalf of the Australian Government’s Department of Foreign Affairs and Trade (DFAT).
Tetra Tech International Development is seeking expressions of interest from Australian Registered Training Organisations (RTOs) and tertiary institutions for the design and delivery of one or more Masterclasses under the Mekong-Australia Partnership. Interested organisations must be an Australian RTO or a tertiary institution as defined in the Higher Education Support Act 2003, Table A, B or C.
[bookmark: _Toc229691690][bookmark: _Toc230785750]Requirements
Tetra Tech International Development is a leading international development consultancy with extensive experience designing, managing and delivering complex programs on behalf of the Australian Government and other development partners. Tetra Tech International Development works closely with DFAT to deliver high-quality, compliant and outcome-focused capacity-building, policy and institutional strengthening initiatives across the Indo-Pacific, including the Mekong subregion. This includes the MAP Support Unit, supporting the delivery of targeted Masterclasses, policy dialogues and regional engagement activities aligned with MAP priorities.
Tetra Tech International Development seeks to procure specialist services for the design and delivery of four MAP Masterclasses in climate resilience, economic resilience, inclusive development and governance reform. This procurement is intended to identify delivery partners capable of providing a coherent, high-impact Masterclass suite that responds to partner country demand, aligns with MAP strategic priorities, and delivers practical capability outcomes across the Mekong subregion. Suppliers are invited to express interest in designing and delivering one or more of the Masterclasses.
The procured services will support:
· co-design, delivery and facilitation of regional, trilateral and bilateral Masterclasses in Australia and the Mekong subregion
· engagement of Australian, regional and local experts, facilitators and institutions
· development of applied learning materials, case studies and mentoring support
· delivery of blended, in-person and online learning activities, including Communities of Practice.
The expected outcomes of this procurement are:
· strengthened policy, technical and leadership capability among Mekong partners in priority MAP thematic areas
· practical, work-based projects such as pilot plans, policy briefs, digital service concepts and implementation roadmaps (where applicable)
· enhanced people-to-people, professional and institutional links between Australia and Mekong countries
· demonstrable integration of gender equality, disability equity and social inclusion (GEDSI) and climate considerations across Masterclass design and outputs.
Tetra Tech International Development needs to procure goods and services to support its activities both within Australia and internationally. In addition to acquiring goods and services for its own use, procurement activities frequently involve acquisitions made on behalf of the Australian Government, including DFAT.
As a result, Tetra Tech International Development is required to comply with the Commonwealth Procurement Rules (CPRs) and associated Australian Government procurement policies. The core principle underpinning this procurement is the achievement of value for money, ensuring that procured services are fit for purpose, cost-effective, risk-aware and capable of delivering high-quality development outcomes consistent with MAP objectives.

	Lodgement and Query Dates

	Invitation Issue Date
	Friday 29 May 2026

	Last Queries Date (AEST)
	Friday 5 June 2026 at 5.00pm

	Closing Date and Time (AEST)
	Sunday 14 June 2026 at 11.59pm

	Indicative Timetable

	Completion of evaluation 
	Friday 26 June 2026*

	Notification of EOI outcome
	Friday 26 June 2026*

	Invitation to RFT
	Friday 26 June 2026*


[bookmark: _Toc73437824]*Notice date may vary subject to DFAT endorsement
	[bookmark: _Toc229691691][bookmark: _Toc229691831]Response and Lodgement

	Alternative Responses
	Alternative Responses may be submitted
	☒ No

	Form of lodgement
	☒  electronic

	Electronic lodgement
	Lodgement Address
	mapsuprocurement@tetratech.com 

	Response Validity Period
	90 days
	



	[bookmark: _Toc229691692][bookmark: _Toc229691832]Contact Person

	Name
	Aaron O’Shannessy

	Position
	Short Course Specialist

	Email
	masterclass@mapsupportunit.org
(include EOI – Masterclasses 26/27 in subject line)



	[bookmark: _Toc229691693][bookmark: _Toc229691833]Evaluation Criteria

	Mandatory criteria
	The mandatory criteria are:
· Registered Training Organisations (RTO) are eligible to express interest in the design and delivery of Masterclasses for the Mekong-Australia Partnership. Interested organisations must be an Australian RTO or tertiary institution as defined in the Higher Education Support Act, 2003 Table A, B and C.

	Weighted criteria
	The weighted criteria are:
· Capability and capacity
· Relevant experience
· Prior performance


[bookmark: _Toc464563375][bookmark: _Toc229691558][bookmark: _Toc229691694][bookmark: _Toc230785751]Invitation 
[bookmark: _Toc464563376][bookmark: _Toc229691559][bookmark: _Toc229691695]Tetra Tech International Development Pty Ltd Requirements
Tetra Tech International Development invites You to submit an Expression of Interest (“EOI”) for the provision of the Requirements.
This EOI is the first stage of a two-stage procurement process and is intended to test market capability, capacity and fit before any subsequent Request for Tender (RFT) process is undertaken (see clause 8.5 of this Invitation).
[bookmark: _Toc464563377][bookmark: _Toc229691560][bookmark: _Toc229691696] Accuracy of Invitation
Tetra Tech International Development makes no promise or representation that any factual information supplied in or in connection with this EOI Process or Invitation is accurate.
Information is provided in good faith and Tetra Tech International Development will not be liable for any omission from this Invitation.
[bookmark: _Toc464563378][bookmark: _Toc229691561][bookmark: _Toc229691697]Your Use of Invitation
Without the express prior written consent of Tetra Tech International Development, You must not re-produce, re-advertise and/or in any way use the contents of this Invitation either in whole or in part, other than for the purpose of preparing and lodging a Response.
[bookmark: _Toc434057038][bookmark: _Toc434057189][bookmark: _Toc434057339][bookmark: _Toc464563379][bookmark: _Toc229691562][bookmark: _Toc229691698]EOI Process does not create a contract
Your participation in this EOI Process, (including the preparation and lodgement of Your Response), is at Your sole risk.
[bookmark: _Toc434057040][bookmark: _Toc434057191][bookmark: _Toc434057341][bookmark: _Toc434057041][bookmark: _Toc434057192][bookmark: _Toc434057342][bookmark: _Toc434057042][bookmark: _Toc434057193][bookmark: _Toc434057343][bookmark: _Toc434057043][bookmark: _Toc434057194][bookmark: _Toc434057344][bookmark: _Toc434057044][bookmark: _Toc434057195][bookmark: _Toc434057345][bookmark: _Toc434057045][bookmark: _Toc434057196][bookmark: _Toc434057346][bookmark: _Toc434057046][bookmark: _Toc434057197][bookmark: _Toc434057347][bookmark: _Toc435600930][bookmark: _Toc464563380][bookmark: _Toc43888158]Nothing in this Invitation, the EOI Process, or Your Response will be construed as creating any binding contract or other legal relationship (express or implied) between You and Tetra Tech International Development.
[bookmark: _Toc229691563][bookmark: _Toc229691699][bookmark: _Toc230785752]Structure of Invitation
This Invitation consists of three parts:
· [bookmark: _Toc434051937][bookmark: _Toc434052081][bookmark: _Toc434052224][bookmark: _Toc434052367][bookmark: _Toc434054379][bookmark: _Toc434056088][bookmark: _Toc434057048][bookmark: _Toc434057199][bookmark: _Toc434057349][bookmark: _Toc435600932][bookmark: _Toc464563381]Part A – EOI Process Guidelines contains general information about the EOI Process and how You may submit a Response.
· Part B – Specifications sets out Tetra Tech International Development’s Requirements in detail.
· Part C – Response sets out the format and information You are required to provide in Your Response.
[bookmark: _Toc229691564][bookmark: _Toc229691700][bookmark: _Toc230785753]Communication
[bookmark: _Toc464563382][bookmark: _Toc229691565][bookmark: _Toc229691701]Contact Person
You may only communicate with the Contact Person about this Invitation.
[bookmark: _Toc464563383][bookmark: _Toc229691566][bookmark: _Toc229691702]Requests for Clarification
Up to and including the Last Queries Date, You may submit a query or request for further information in writing to the Contact Person. Tetra Tech International Development 
a) does not guarantee that it will respond to any query, particularly queries received after the Last Queries Date
b) reserves the right, in its discretion, to inform all other Suppliers of any question or matter You raise and the response given (but may choose not to do so)
c) is not obliged to consider any clarification from You that it considers to be unsolicited or otherwise impermissible.
Additional information about this Invitation and any Addendum will be made available at: 
· Tetra Tech International Development website: https://intdev.tetratech.com.au/partner-with-us/ 
· Australian Tenders: https://www.australiantenders.com.au/ 
· AusConnect: https://ausconnect.dfat.gov.au/

[bookmark: _Toc435600934][bookmark: _Toc435600936][bookmark: _Toc464563385][bookmark: _Toc229691567][bookmark: _Toc229691703][bookmark: _Toc230785754]Your Response
[bookmark: _Toc464563386][bookmark: _Toc229691568][bookmark: _Toc229691704]Format of Response
Your Response must be completed using the Part C Response Schedule, (unless You are otherwise directed).
Your Response must:
a) be in English
b) be concise and only provide what is sufficient to present a complete and effective response. 
Tetra Tech International Development may disregard any content in a Response that is illegible.
[bookmark: _Toc464563387][bookmark: _Toc229691569][bookmark: _Toc229691705]Cost of Preparing Your Response
You are responsible for the cost of preparing and submitting Your Response and all other costs arising from Your participation in this EOI Process.
[bookmark: _Toc435600938][bookmark: _Toc435600940][bookmark: _Toc464563388][bookmark: _Toc229691570][bookmark: _Toc229691706][bookmark: _Toc230785755]Lodging a Response
[bookmark: _Toc434057054][bookmark: _Toc434057205][bookmark: _Toc434057355][bookmark: _Toc434057056][bookmark: _Toc434057207][bookmark: _Toc434057357][bookmark: _Toc464563389]Your Response must be lodged by the Closing Date and Time as indicated. Tetra Tech International Development may extend the Closing Date and Time in its absolute discretion.
[bookmark: _Toc229691571][bookmark: _Toc229691707]Lodgement
Any Response must be:
a) received electronically by the Closing Date and Time
b) respond to all aspects of the EOI.
If You need to modify a single document or a group of documents, You will need to submit all documents again. A Response cannot exceed 15MB.
[bookmark: _Toc464563390][bookmark: _Toc229691572][bookmark: _Toc229691708]Late Responses
If a Response is lodged after the Closing Date and Time, it may be ineligible for consideration unless Tetra Tech International Development:
a) determines in its sole discretion that Tetra Tech International Development has caused or contributed to the failure to lodge by the Closing Date and Time or
b) decides that exceptional circumstances exist which warrant consideration of the late Response and that acceptance of the late Response does not compromise the integrity of the EOI Process
c) in its sole and absolute discretion reserves the right to take into account a late Response.
[bookmark: _Toc434057060][bookmark: _Toc434057211][bookmark: _Toc434057361][bookmark: _Toc434057061][bookmark: _Toc434057212][bookmark: _Toc434057362][bookmark: _Toc434057063][bookmark: _Toc434057214][bookmark: _Toc434057364][bookmark: _Toc464563391][bookmark: _Toc229691573][bookmark: _Toc229691709]Tetra Tech International Development’s Use of Your Response Materials 
Upon lodgement, all of Your Response Materials will become the property of Tetra Tech International Development Pty Ltd.
Intellectual Property owned by You or any third parties forming part of the Response Materials will not pass to Tetra Tech International Development with the physical property comprising the Response Materials. However, You acknowledge and agree that You have the authority to grant to Tetra Tech International Development an irrevocable, royalty free licence to use, reproduce and circulate any copyright material contained in the Response to the extent necessary to conduct the Evaluation and where applicable, in the preparation of any resultant contract. 
[bookmark: _Toc62750174][bookmark: _Toc88221681][bookmark: _Toc230785756]Consortia and Sub-Contracting
[bookmark: _Toc62750175][bookmark: _Toc88221682]Consortia
If You are a member of a consortium then Your Response must stipulate which part(s) of Tetra Tech International Development’s Requirements that each entity comprising the consortium would provide and how the entities would relate with each other to ensure full provision of Tetra Tech International Development’s Requirements. All consortium members that are not natural persons are to provide details relating to their legal nature and any relevant corporate structure. 
Tetra Tech International Development will treat You as the preferred contact person for any consortium Response.
[bookmark: _Toc435600947][bookmark: _Toc435600952][bookmark: _Toc442172893][bookmark: _Toc464563392][bookmark: _Toc229691574][bookmark: _Toc229691710]Sub-contracting
If Your Response relies on a sub-contracting arrangement, then You must stipulate in Your Response the tasks that the proposed sub-contractor(s) would undertake. You remain legally responsible for meeting Tetra Tech International Development’s Requirements.
[bookmark: _Toc434051946][bookmark: _Toc434052090][bookmark: _Toc434052233][bookmark: _Toc434052377][bookmark: _Toc434054388][bookmark: _Toc434056097][bookmark: _Toc434057070][bookmark: _Toc434057221][bookmark: _Toc434057371][bookmark: _Toc434051947][bookmark: _Toc434052091][bookmark: _Toc434052234][bookmark: _Toc434052378][bookmark: _Toc434054389][bookmark: _Toc434056098][bookmark: _Toc434057071][bookmark: _Toc434057222][bookmark: _Toc434057372][bookmark: _Toc434051948][bookmark: _Toc434052092][bookmark: _Toc434052235][bookmark: _Toc434052379][bookmark: _Toc434054390][bookmark: _Toc434056099][bookmark: _Toc434057072][bookmark: _Toc434057223][bookmark: _Toc434057373][bookmark: _Toc434051949][bookmark: _Toc434052093][bookmark: _Toc434052236][bookmark: _Toc434052380][bookmark: _Toc434054391][bookmark: _Toc434056100][bookmark: _Toc434057073][bookmark: _Toc434057224][bookmark: _Toc434057374][bookmark: _Toc434051950][bookmark: _Toc434052094][bookmark: _Toc434052237][bookmark: _Toc434052381][bookmark: _Toc434054392][bookmark: _Toc434056101][bookmark: _Toc434057074][bookmark: _Toc434057225][bookmark: _Toc434057375][bookmark: _Toc434051951][bookmark: _Toc434052095][bookmark: _Toc434052238][bookmark: _Toc434052382][bookmark: _Toc434054393][bookmark: _Toc434056102][bookmark: _Toc434057075][bookmark: _Toc434057226][bookmark: _Toc434057376][bookmark: _Toc434051952][bookmark: _Toc434052096][bookmark: _Toc434052239][bookmark: _Toc434052383][bookmark: _Toc434054394][bookmark: _Toc434056103][bookmark: _Toc434057076][bookmark: _Toc434057227][bookmark: _Toc434057377][bookmark: _Toc434051953][bookmark: _Toc434052097][bookmark: _Toc434052240][bookmark: _Toc434052384][bookmark: _Toc434054395][bookmark: _Toc434056104][bookmark: _Toc434057077][bookmark: _Toc434057228][bookmark: _Toc434057378][bookmark: _Toc434051954][bookmark: _Toc434052098][bookmark: _Toc434052241][bookmark: _Toc434052385][bookmark: _Toc434054396][bookmark: _Toc434056105][bookmark: _Toc434057078][bookmark: _Toc434057229][bookmark: _Toc434057379][bookmark: _Toc434051955][bookmark: _Toc434052099][bookmark: _Toc434052242][bookmark: _Toc434052386][bookmark: _Toc434054397][bookmark: _Toc434056106][bookmark: _Toc434057079][bookmark: _Toc434057230][bookmark: _Toc434057380][bookmark: _Toc434051956][bookmark: _Toc434052100][bookmark: _Toc434052243][bookmark: _Toc434052387][bookmark: _Toc434054398][bookmark: _Toc434056107][bookmark: _Toc434057080][bookmark: _Toc434057231][bookmark: _Toc434057381][bookmark: _Toc434051957][bookmark: _Toc434052101][bookmark: _Toc434052244][bookmark: _Toc434052388][bookmark: _Toc434054399][bookmark: _Toc434056108][bookmark: _Toc434057081][bookmark: _Toc434057232][bookmark: _Toc434057382][bookmark: _Toc434051958][bookmark: _Toc434052102][bookmark: _Toc434052245][bookmark: _Toc434052389][bookmark: _Toc434054400][bookmark: _Toc434056109][bookmark: _Toc434057082][bookmark: _Toc434057233][bookmark: _Toc434057383][bookmark: _Toc434051959][bookmark: _Toc434052103][bookmark: _Toc434052246][bookmark: _Toc434052390][bookmark: _Toc434054401][bookmark: _Toc434056110][bookmark: _Toc434057083][bookmark: _Toc434057234][bookmark: _Toc434057384][bookmark: _Toc434051960][bookmark: _Toc434052104][bookmark: _Toc434052247][bookmark: _Toc434052391][bookmark: _Toc434054402][bookmark: _Toc434056111][bookmark: _Toc434057084][bookmark: _Toc434057235][bookmark: _Toc434057385][bookmark: _Toc434051961][bookmark: _Toc434052105][bookmark: _Toc434052248][bookmark: _Toc434052392][bookmark: _Toc434054403][bookmark: _Toc434056112][bookmark: _Toc434057085][bookmark: _Toc434057236][bookmark: _Toc434057386][bookmark: _Toc434051962][bookmark: _Toc434052106][bookmark: _Toc434052249][bookmark: _Toc434052393][bookmark: _Toc434054404][bookmark: _Toc434056113][bookmark: _Toc434057086][bookmark: _Toc434057237][bookmark: _Toc434057387][bookmark: _Toc434051963][bookmark: _Toc434052107][bookmark: _Toc434052250][bookmark: _Toc434052394][bookmark: _Toc434054405][bookmark: _Toc434056114][bookmark: _Toc434057087][bookmark: _Toc434057238][bookmark: _Toc434057388][bookmark: _Toc434051964][bookmark: _Toc434052108][bookmark: _Toc434052251][bookmark: _Toc434052395][bookmark: _Toc434054406][bookmark: _Toc434056115][bookmark: _Toc434057088][bookmark: _Toc434057239][bookmark: _Toc434057389][bookmark: _Toc434051965][bookmark: _Toc434052109][bookmark: _Toc434052252][bookmark: _Toc434052396][bookmark: _Toc434054407][bookmark: _Toc434056116][bookmark: _Toc434057089][bookmark: _Toc434057240][bookmark: _Toc434057390][bookmark: _Toc434051966][bookmark: _Toc434052110][bookmark: _Toc434052253][bookmark: _Toc434052397][bookmark: _Toc434054408][bookmark: _Toc434056117][bookmark: _Toc434057090][bookmark: _Toc434057241][bookmark: _Toc434057391][bookmark: _Toc434051967][bookmark: _Toc434052111][bookmark: _Toc434052254][bookmark: _Toc434052398][bookmark: _Toc434054409][bookmark: _Toc434056118][bookmark: _Toc434057091][bookmark: _Toc434057242][bookmark: _Toc434057392][bookmark: _Toc434051968][bookmark: _Toc434052112][bookmark: _Toc434052255][bookmark: _Toc434052399][bookmark: _Toc434054410][bookmark: _Toc434056119][bookmark: _Toc434057092][bookmark: _Toc434057243][bookmark: _Toc434057393][bookmark: _Toc434051969][bookmark: _Toc434052113][bookmark: _Toc434052256][bookmark: _Toc434052400][bookmark: _Toc434054411][bookmark: _Toc434056120][bookmark: _Toc434057093][bookmark: _Toc434057244][bookmark: _Toc434057394][bookmark: _Toc434051970][bookmark: _Toc434052114][bookmark: _Toc434052257][bookmark: _Toc434052401][bookmark: _Toc434054412][bookmark: _Toc434056121][bookmark: _Toc434057094][bookmark: _Toc434057245][bookmark: _Toc434057395][bookmark: _Toc434051983][bookmark: _Toc434052127][bookmark: _Toc434052270][bookmark: _Toc434052414][bookmark: _Toc434054425][bookmark: _Toc434056134][bookmark: _Toc434057107][bookmark: _Toc434057258][bookmark: _Toc434057408][bookmark: _Toc434051984][bookmark: _Toc434052128][bookmark: _Toc434052271][bookmark: _Toc434052415][bookmark: _Toc434054426][bookmark: _Toc434056135][bookmark: _Toc434057108][bookmark: _Toc434057259][bookmark: _Toc434057409][bookmark: _Toc434051985][bookmark: _Toc434052129][bookmark: _Toc434052272][bookmark: _Toc434052416][bookmark: _Toc434054427][bookmark: _Toc434056136][bookmark: _Toc434057109][bookmark: _Toc434057260][bookmark: _Toc434057410][bookmark: _Toc434051986][bookmark: _Toc434052130][bookmark: _Toc434052273][bookmark: _Toc434052417][bookmark: _Toc434054428][bookmark: _Toc434056137][bookmark: _Toc434057110][bookmark: _Toc434057261][bookmark: _Toc434057411][bookmark: _Toc434051987][bookmark: _Toc434052131][bookmark: _Toc434052274][bookmark: _Toc434052418][bookmark: _Toc434054429][bookmark: _Toc434056138][bookmark: _Toc434057111][bookmark: _Toc434057262][bookmark: _Toc434057412][bookmark: _Toc434051988][bookmark: _Toc434052132][bookmark: _Toc434052275][bookmark: _Toc434052419][bookmark: _Toc434054430][bookmark: _Toc434056139][bookmark: _Toc434057112][bookmark: _Toc434057263][bookmark: _Toc434057413][bookmark: _Toc434051989][bookmark: _Toc434052133][bookmark: _Toc434052276][bookmark: _Toc434052420][bookmark: _Toc434054431][bookmark: _Toc434056140][bookmark: _Toc434057113][bookmark: _Toc434057264][bookmark: _Toc434057414][bookmark: _Toc434051990][bookmark: _Toc434052134][bookmark: _Toc434052277][bookmark: _Toc434052421][bookmark: _Toc434054432][bookmark: _Toc434056141][bookmark: _Toc434057114][bookmark: _Toc434057265][bookmark: _Toc434057415][bookmark: _Toc434051991][bookmark: _Toc434052135][bookmark: _Toc434052278][bookmark: _Toc434052422][bookmark: _Toc434054433][bookmark: _Toc434056142][bookmark: _Toc434057115][bookmark: _Toc434057266][bookmark: _Toc434057416][bookmark: _Toc434051992][bookmark: _Toc434052136][bookmark: _Toc434052279][bookmark: _Toc434052423][bookmark: _Toc434054434][bookmark: _Toc434056143][bookmark: _Toc434057116][bookmark: _Toc434057267][bookmark: _Toc434057417][bookmark: _Toc434051993][bookmark: _Toc434052137][bookmark: _Toc434052280][bookmark: _Toc434052424][bookmark: _Toc434054435][bookmark: _Toc434056144][bookmark: _Toc434057117][bookmark: _Toc434057268][bookmark: _Toc434057418][bookmark: _Toc434051994][bookmark: _Toc434052138][bookmark: _Toc434052281][bookmark: _Toc434052425][bookmark: _Toc434054436][bookmark: _Toc434056145][bookmark: _Toc434057118][bookmark: _Toc434057269][bookmark: _Toc434057419][bookmark: _Toc434051995][bookmark: _Toc434052139][bookmark: _Toc434052282][bookmark: _Toc434052426][bookmark: _Toc434054437][bookmark: _Toc434056146][bookmark: _Toc434057119][bookmark: _Toc434057270][bookmark: _Toc434057420][bookmark: _Toc434051996][bookmark: _Toc434052140][bookmark: _Toc434052283][bookmark: _Toc434052427][bookmark: _Toc434054438][bookmark: _Toc434056147][bookmark: _Toc434057120][bookmark: _Toc434057271][bookmark: _Toc434057421][bookmark: _Toc434051997][bookmark: _Toc434052141][bookmark: _Toc434052284][bookmark: _Toc434052428][bookmark: _Toc434054439][bookmark: _Toc434056148][bookmark: _Toc434057121][bookmark: _Toc434057272][bookmark: _Toc434057422][bookmark: _Toc434051998][bookmark: _Toc434052142][bookmark: _Toc434052285][bookmark: _Toc434052429][bookmark: _Toc434054440][bookmark: _Toc434056149][bookmark: _Toc434057122][bookmark: _Toc434057273][bookmark: _Toc434057423][bookmark: _Toc434051999][bookmark: _Toc434052143][bookmark: _Toc434052286][bookmark: _Toc434052430][bookmark: _Toc434054441][bookmark: _Toc434056150][bookmark: _Toc434057123][bookmark: _Toc434057274][bookmark: _Toc434057424][bookmark: _Toc434052000][bookmark: _Toc434052144][bookmark: _Toc434052287][bookmark: _Toc434052431][bookmark: _Toc434054442][bookmark: _Toc434056151][bookmark: _Toc434057124][bookmark: _Toc434057275][bookmark: _Toc434057425][bookmark: _Toc434052001][bookmark: _Toc434052145][bookmark: _Toc434052288][bookmark: _Toc434052432][bookmark: _Toc434054443][bookmark: _Toc434056152][bookmark: _Toc434057125][bookmark: _Toc434057276][bookmark: _Toc434057426][bookmark: _Toc434052002][bookmark: _Toc434052146][bookmark: _Toc434052289][bookmark: _Toc434052433][bookmark: _Toc434054444][bookmark: _Toc434056153][bookmark: _Toc434057126][bookmark: _Toc434057277][bookmark: _Toc434057427][bookmark: _Toc434052003][bookmark: _Toc434052147][bookmark: _Toc434052290][bookmark: _Toc434052434][bookmark: _Toc434054445][bookmark: _Toc434056154][bookmark: _Toc434057127][bookmark: _Toc434057278][bookmark: _Toc434057428][bookmark: _Toc434052004][bookmark: _Toc434052148][bookmark: _Toc434052291][bookmark: _Toc434052435][bookmark: _Toc434054446][bookmark: _Toc434056155][bookmark: _Toc434057128][bookmark: _Toc434057279][bookmark: _Toc434057429][bookmark: _Toc434052005][bookmark: _Toc434052149][bookmark: _Toc434052292][bookmark: _Toc434052436][bookmark: _Toc434054447][bookmark: _Toc434056156][bookmark: _Toc434057129][bookmark: _Toc434057280][bookmark: _Toc434057430][bookmark: _Toc434052006][bookmark: _Toc434052150][bookmark: _Toc434052293][bookmark: _Toc434052437][bookmark: _Toc434054448][bookmark: _Toc434056157][bookmark: _Toc434057130][bookmark: _Toc434057281][bookmark: _Toc434057431][bookmark: _Toc434052007][bookmark: _Toc434052151][bookmark: _Toc434052294][bookmark: _Toc434052438][bookmark: _Toc434054449][bookmark: _Toc434056158][bookmark: _Toc434057131][bookmark: _Toc434057282][bookmark: _Toc434057432][bookmark: _Toc434052008][bookmark: _Toc434052152][bookmark: _Toc434052295][bookmark: _Toc434052439][bookmark: _Toc434054450][bookmark: _Toc434056159][bookmark: _Toc434057132][bookmark: _Toc434057283][bookmark: _Toc434057433][bookmark: _Toc434052009][bookmark: _Toc434052153][bookmark: _Toc434052296][bookmark: _Toc434052440][bookmark: _Toc434054451][bookmark: _Toc434056160][bookmark: _Toc434057133][bookmark: _Toc434057284][bookmark: _Toc434057434][bookmark: _Toc434052010][bookmark: _Toc434052154][bookmark: _Toc434052297][bookmark: _Toc434052441][bookmark: _Toc434054452][bookmark: _Toc434056161][bookmark: _Toc434057134][bookmark: _Toc434057285][bookmark: _Toc434057435][bookmark: _Toc434052011][bookmark: _Toc434052155][bookmark: _Toc434052298][bookmark: _Toc434052442][bookmark: _Toc434054453][bookmark: _Toc434056162][bookmark: _Toc434057135][bookmark: _Toc434057286][bookmark: _Toc434057436][bookmark: _Toc434052012][bookmark: _Toc434052156][bookmark: _Toc434052299][bookmark: _Toc434052443][bookmark: _Toc434054454][bookmark: _Toc434056163][bookmark: _Toc434057136][bookmark: _Toc434057287][bookmark: _Toc434057437][bookmark: _Toc434052013][bookmark: _Toc434052157][bookmark: _Toc434052300][bookmark: _Toc434052444][bookmark: _Toc434054455][bookmark: _Toc434056164][bookmark: _Toc434057137][bookmark: _Toc434057288][bookmark: _Toc434057438][bookmark: _Toc434052014][bookmark: _Toc434052158][bookmark: _Toc434052301][bookmark: _Toc434052445][bookmark: _Toc434054456][bookmark: _Toc434056165][bookmark: _Toc434057138][bookmark: _Toc434057289][bookmark: _Toc434057439][bookmark: _Toc434052015][bookmark: _Toc434052159][bookmark: _Toc434052302][bookmark: _Toc434052446][bookmark: _Toc434054457][bookmark: _Toc434056166][bookmark: _Toc434057139][bookmark: _Toc434057290][bookmark: _Toc434057440][bookmark: _Toc434052016][bookmark: _Toc434052160][bookmark: _Toc434052303][bookmark: _Toc434052447][bookmark: _Toc434054458][bookmark: _Toc434056167][bookmark: _Toc434057140][bookmark: _Toc434057291][bookmark: _Toc434057441][bookmark: _Toc434052017][bookmark: _Toc434052161][bookmark: _Toc434052304][bookmark: _Toc434052448][bookmark: _Toc434054459][bookmark: _Toc434056168][bookmark: _Toc434057141][bookmark: _Toc434057292][bookmark: _Toc434057442][bookmark: _Toc434052018][bookmark: _Toc434052162][bookmark: _Toc434052305][bookmark: _Toc434052449][bookmark: _Toc434054460][bookmark: _Toc434056169][bookmark: _Toc434057142][bookmark: _Toc434057293][bookmark: _Toc434057443][bookmark: _Toc434052019][bookmark: _Toc434052163][bookmark: _Toc434052306][bookmark: _Toc434052450][bookmark: _Toc434054461][bookmark: _Toc434056170][bookmark: _Toc434057143][bookmark: _Toc434057294][bookmark: _Toc434057444][bookmark: _Toc434052020][bookmark: _Toc434052164][bookmark: _Toc434052307][bookmark: _Toc434052451][bookmark: _Toc434054462][bookmark: _Toc434056171][bookmark: _Toc434057144][bookmark: _Toc434057295][bookmark: _Toc434057445][bookmark: _Toc434052021][bookmark: _Toc434052165][bookmark: _Toc434052308][bookmark: _Toc434052452][bookmark: _Toc434054463][bookmark: _Toc434056172][bookmark: _Toc434057145][bookmark: _Toc434057296][bookmark: _Toc434057446][bookmark: _Toc434052022][bookmark: _Toc434052166][bookmark: _Toc434052309][bookmark: _Toc434052453][bookmark: _Toc434054464][bookmark: _Toc434056173][bookmark: _Toc434057146][bookmark: _Toc434057297][bookmark: _Toc434057447][bookmark: _Toc434052023][bookmark: _Toc434052167][bookmark: _Toc434052310][bookmark: _Toc434052454][bookmark: _Toc434054465][bookmark: _Toc434056174][bookmark: _Toc434057147][bookmark: _Toc434057298][bookmark: _Toc434057448][bookmark: _Toc434052024][bookmark: _Toc434052168][bookmark: _Toc434052311][bookmark: _Toc434052455][bookmark: _Toc434054466][bookmark: _Toc434056175][bookmark: _Toc434057148][bookmark: _Toc434057299][bookmark: _Toc434057449][bookmark: _Toc434052025][bookmark: _Toc434052169][bookmark: _Toc434052312][bookmark: _Toc434052456][bookmark: _Toc434054467][bookmark: _Toc434056176][bookmark: _Toc434057149][bookmark: _Toc434057300][bookmark: _Toc434057450][bookmark: _Toc434052026][bookmark: _Toc434052170][bookmark: _Toc434052313][bookmark: _Toc434052457][bookmark: _Toc434054468][bookmark: _Toc434056177][bookmark: _Toc434057150][bookmark: _Toc434057301][bookmark: _Toc434057451][bookmark: _Toc434052027][bookmark: _Toc434052171][bookmark: _Toc434052314][bookmark: _Toc434052458][bookmark: _Toc434054469][bookmark: _Toc434056178][bookmark: _Toc434057151][bookmark: _Toc434057302][bookmark: _Toc434057452][bookmark: _Toc434052028][bookmark: _Toc434052172][bookmark: _Toc434052315][bookmark: _Toc434052459][bookmark: _Toc434054470][bookmark: _Toc434056179][bookmark: _Toc434057152][bookmark: _Toc434057303][bookmark: _Toc434057453][bookmark: _Toc434052029][bookmark: _Toc434052173][bookmark: _Toc434052316][bookmark: _Toc434052460][bookmark: _Toc434054471][bookmark: _Toc434056180][bookmark: _Toc434057153][bookmark: _Toc434057304][bookmark: _Toc434057454][bookmark: _Toc434052030][bookmark: _Toc434052174][bookmark: _Toc434052317][bookmark: _Toc434052461][bookmark: _Toc434054472][bookmark: _Toc434056181][bookmark: _Toc434057154][bookmark: _Toc434057305][bookmark: _Toc434057455][bookmark: _Toc434052031][bookmark: _Toc434052175][bookmark: _Toc434052318][bookmark: _Toc434052462][bookmark: _Toc434054473][bookmark: _Toc434056182][bookmark: _Toc434057155][bookmark: _Toc434057306][bookmark: _Toc434057456][bookmark: _Toc434052032][bookmark: _Toc434052176][bookmark: _Toc434052319][bookmark: _Toc434052463][bookmark: _Toc434054474][bookmark: _Toc434056183][bookmark: _Toc434057156][bookmark: _Toc434057307][bookmark: _Toc434057457][bookmark: _Toc435600954][bookmark: _Toc418686406][bookmark: _Toc464563393][bookmark: _Toc229691575][bookmark: _Toc229691711][bookmark: _Toc230785757]EOI Process Conduct 
[bookmark: _Toc464563394][bookmark: _Toc229691576][bookmark: _Toc229691712][bookmark: _Toc418686411]Your Conduct
You must:
a) ensure all communications are undertaken via the Contact Person
b) declare any actual or potential conflict of interest
c) not employ or engage the services of any person who has a duty to Tetra Tech International Development as an adviser, consultant or employee (or former adviser, consultant or employee) who has been substantially involved in the design, preparation, appraisal, review and/or daily management of this activity
d) not offer any incentive to, or otherwise attempt to influence, any employee of Tetra Tech International Development or any member of an evaluation team at any time
e) not engage in any collusive or anti-competitive conduct with any Supplier
f) comply with all laws in force in Australia applicable to this EOI Process
g) disclose whether You are acting as agent, nominee or jointly with another person(s) and disclose the identity of the other person(s)
h) not issue any news releases or responses to media enquiries and questions regarding this EOI Process or this Invitation without Tetra Tech International Development’s written approval
i) You must not be named as not complying with the Workplace Gender Equality Act 2012 (Cth);
j) You must not be listed on the World Bank List or any similar List maintained by a development donor or is the subject of an informal investigation or temporary suspension which could lead the Supplier becoming so listed;
k) You must not be subject to an adverse Court or Tribunal decision (not including decisions under appeal) for a breach of any workplace relations law, work health and safety law, or workers’ compensation law, or if You are subject, that You have fully complied, or is fully complying with the Court or Tribunal order
l) You agree to contract as a single legal entity.
If You act contrary to the expectations outlined above, Tetra Tech International Development reserves the right (regardless of any subsequent dealings) to exclude Your Response from further consideration.
[bookmark: _Toc435600956][bookmark: _Toc464563395][bookmark: _Toc229691577][bookmark: _Toc229691713]Tetra Tech International Development Conduct
Tetra Tech International Development will:
a) preserve the confidentiality of any information marked as confidential (subject to conditions concerning confidentiality)
b) give Suppliers the opportunity to compete fairly.
[bookmark: _Toc435600958][bookmark: _Toc464563396][bookmark: _Toc229691578][bookmark: _Toc229691714]Confidentiality
[bookmark: _Toc147725260][bookmark: _Toc147827322]You must identify any aspect of Your Response that You consider should be kept confidential including reasons. Tetra Tech International Development is not obliged to treat information as confidential and in the absence of any agreement to do so, You acknowledge that Tetra Tech International Development has the right to publicly disclose the information.
Any condition in Your Response that seeks to prohibit or restrict Tetra Tech International Development’s right to disclose will not be accepted. 
[bookmark: _Toc435600960][bookmark: _Toc147725261][bookmark: _Toc147827323][bookmark: _Toc464563397][bookmark: _Toc229691579][bookmark: _Toc229691715][bookmark: _Toc418686412]Information supplied by or on behalf of Tetra Tech International Development is confidential to Tetra Tech International Development and You are obliged to maintain its confidentiality. You may disclose confidential information to any person that has a need to know the information for the purposes of submitting Your Response.
[bookmark: _Toc62750181][bookmark: _Toc88221688]Commonwealth Procurement Rules and PGPA Act
You should be aware that the Commonwealth Procurement Rules (‘CPRs’) and the Public Governance Performance and Accountability Act Rules 2013 (Cth) (‘PGPA Act’) as amended from time to time, apply to this EOI. These rules are available at: 
· CPRs - http://www.finance.gov.au/procurement/procurement-policy-and-guidance/commonwealth-procurement-rules/index.html
· PGPA Act - http://www.comlaw.gov.au
[bookmark: _Toc230785758]Evaluation Process
[bookmark: _Ref434056498][bookmark: _Toc464563398][bookmark: _Toc229691580][bookmark: _Toc229691716]Evaluation
In evaluating Responses, Tetra Tech International Development will consider:
a) the Evaluation Criteria
b) References from referees
c) any presentations, interviews or site visits (where required)
d) any other information that Tetra Tech International Development considers relevant.
Where mandatory criteria are specified in the Process Guidelines and Your Response does not comply with these criteria Tetra Tech International Development may choose not to further evaluate Your Response. 
Tetra Tech International Development may seek the advice of external consultants to assist Tetra Tech International Development in evaluating the Responses.
Tetra Tech International Development may in its absolute discretion:
a) take into account any relevant consideration when evaluating Responses
b) invite any person or entity to lodge a Response
c) allow a Supplier to change its Response
d) consider, decline to consider, or accept (at Tetra Tech International Development’s sole discretion) a Response lodged other than in accordance with this Invitation
e) seek further information from You regarding Your Response including but not limited to requests for additional information or presentations by, or interviews with You or Your key personnel
f) seek and evaluate relevant financial viability data concerning any Suppliers’ business and related entities including seeking any assistance from third party providers
g) make enquiries of any person or entity to obtain information about any Supplier and its Response (including but not limited to any referees)
h) visit facilities operated by any Supplier, proposed subcontractors of any Supplier and/or by their customers in order to assess their capabilities and performance (at a mutually convenient time).
Responses will be assessed against the Evaluation Criteria, taking into account relevance, scale and quality of evidence provided.
[bookmark: _Toc464563399][bookmark: _Toc229691581][bookmark: _Toc229691717]Discontinue Process
[bookmark: _Toc464563400]Tetra Tech International Development may decide not to proceed further with the EOI Process or any other procurement process for Tetra Tech International Development’s Requirements.
[bookmark: _Toc229691582][bookmark: _Toc229691718]Shortlisting
Tetra Tech International Development may choose to shortlist some Suppliers and continue evaluating Responses from those shortlisted Suppliers or conduct a secondary procurement process by invitation to shortlisted Suppliers. Tetra Tech International Development is not at any time required to notify You, any Supplier or any other person or organisation interested in making a Response of its intentions or decision to shortlist.
[bookmark: _Toc464563401][bookmark: _Toc229691583][bookmark: _Toc229691719]Negotiation
Tetra Tech International Development may choose to: 
a) enter into negotiations with You or any Supplier (including parallel negotiations with more than one Supplier) in order to vary its Response on grounds of capability / capacity, technical issues, effectiveness, or any other matters
b) re-evaluate Responses generally after any negotiation
c) suspend, discontinue or terminate at any time negotiations with You or any Supplier or any other person or organisation.
[bookmark: _Toc229691584][bookmark: _Toc229691720][bookmark: _Toc464563403]Subsequent Request for Tender (RFT) Process
Following evaluation of the Responses, Tetra Tech International Development may invite successful Suppliers to participate in a subsequent RFT process. Successful Suppliers invited to participate in the subsequent RFT process will generally not be required to resubmit the same mandatory eligibility information provided at EOI stage, unless requested by Tetra Tech International Development, and will instead be assessed against criteria specific to the design, methodology and delivery of the relevant Masterclass or Masterclasses.
[bookmark: _Toc229691585][bookmark: _Toc229691721]Further Approach to Market
[bookmark: _Toc435600965][bookmark: _Toc434052038][bookmark: _Toc434052182][bookmark: _Toc434052325][bookmark: _Toc434052469][bookmark: _Toc434054480][bookmark: _Toc434052039][bookmark: _Toc434052183][bookmark: _Toc434052326][bookmark: _Toc434052470][bookmark: _Toc434054481][bookmark: _Toc434052040][bookmark: _Toc434052184][bookmark: _Toc434052327][bookmark: _Toc434052471][bookmark: _Toc434054482][bookmark: _Toc434052041][bookmark: _Toc434052185][bookmark: _Toc434052328][bookmark: _Toc434052472][bookmark: _Toc434054483][bookmark: _Toc434052042][bookmark: _Toc434052186][bookmark: _Toc434052329][bookmark: _Toc434052473][bookmark: _Toc434054484][bookmark: _Toc434052043][bookmark: _Toc434052187][bookmark: _Toc434052330][bookmark: _Toc434052474][bookmark: _Toc434054485][bookmark: _Toc434052044][bookmark: _Toc434052188][bookmark: _Toc434052331][bookmark: _Toc434052475][bookmark: _Toc434054486][bookmark: _Toc434052045][bookmark: _Toc434052189][bookmark: _Toc434052332][bookmark: _Toc434052476][bookmark: _Toc434054487][bookmark: _Toc434052046][bookmark: _Toc434052190][bookmark: _Toc434052333][bookmark: _Toc434052477][bookmark: _Toc434054488][bookmark: _Toc434052047][bookmark: _Toc434052191][bookmark: _Toc434052334][bookmark: _Toc434052478][bookmark: _Toc434054489][bookmark: _Toc434052048][bookmark: _Toc434052192][bookmark: _Toc434052335][bookmark: _Toc434052479][bookmark: _Toc434054490][bookmark: _Toc434052049][bookmark: _Toc434052193][bookmark: _Toc434052336][bookmark: _Toc434052480][bookmark: _Toc434054491][bookmark: _Toc434052050][bookmark: _Toc434052194][bookmark: _Toc434052337][bookmark: _Toc434052481][bookmark: _Toc434054492][bookmark: _Toc434052051][bookmark: _Toc434052195][bookmark: _Toc434052338][bookmark: _Toc434052482][bookmark: _Toc434054493][bookmark: _Toc434052052][bookmark: _Toc434052196][bookmark: _Toc434052339][bookmark: _Toc434052483][bookmark: _Toc434054494][bookmark: _Toc434052053][bookmark: _Toc434052197][bookmark: _Toc434052340][bookmark: _Toc434052484][bookmark: _Toc434054495][bookmark: _Toc434052054][bookmark: _Toc434052198][bookmark: _Toc434052341][bookmark: _Toc434052485][bookmark: _Toc434054496][bookmark: _Toc435600967][bookmark: _Toc43888152]Tetra Tech International Development may choose to make a further approach to market on a similar or different basis than that specified in this Invitation.


[bookmark: _Toc464563405][bookmark: _Toc229691587][bookmark: _Toc229691723][bookmark: _Toc230785759]Glossary
[bookmark: _Toc464563406][bookmark: _Toc229691588][bookmark: _Toc229691724]Definitions
In this Invitation, unless the contrary intention is apparent:
a) “Australian Eastern Standard Time (AEST)” means the time as defined at https://www.australia.com/en/facts-and-planning/about-australia/time-zones.html
b) “Closing Date and Time” means the date and time nominated by which Responses are required to be lodged
c) “Tetra Tech International Development” means Tetra Tech International Development Pty Ltd
d) “Tetra Tech International Development’s Requirements” as detailed in Part B – Specifications
e) “Contact Person” means the person nominated and authorised by Tetra Tech International Development to communicate with Suppliers about the EOI Process
f) “CPRs” means the Australian Government’s Commonwealth Procurement Rules
g) "EOI Process" means the process commenced by the issuing of this Invitation and concluding upon the award of a contract (or other outcome as determined by Tetra Tech International Development) or upon the earlier termination of the process
h) “Evaluation” means the process for considering and evaluating Responses in accordance with clause 8.1
i) “Intellectual Property” means any patent, copyright, trademark, trade name, design, trade secret, know-how, semi-conductor, circuit layout, or other form of intellectual property and the right to registration and renewal of that intellectual property
j) “Invitation” means this document inviting persons to lodge a Response
k) “Last Queries Date” means the date nominated as the last date for Suppliers to seek clarification on this Invitation
l) “Mandatory criteria” means the criteria identified as mandatory requirements for further evaluation
m) “Response” means the documents constituting a Response lodged by a Supplier to meet Tetra Tech International Development’s Requirements in accordance with this Invitation
n) “Response Materials” means all documents, data, computer programs, computer discs and other materials and things provided by You or a Supplier in relation to a Response arising out of this Invitation
o) “Part” means a part of this Invitation
p) “Specification” means the information about Tetra Tech International Development’s Requirement described in Part B
q) “Supplier”, “You” or “Your” means a person or organisation responding to this Invitation


[bookmark: _Toc464563407][bookmark: _Toc229691725][bookmark: _Toc230785760]Part B – Specifications
[bookmark: _Toc229691589][bookmark: _Toc229691726][bookmark: _Toc230785761]Background
Australia works with Mekong partners in Cambodia, Laos, Thailand, Vietnam, and Myanmar to improve water security and climate resilience; prevent and counter transnational crime; enhance economic resilience and subregional integration; build leadership and skills through scholarships and masterclasses; and support inclusive development for a more equitable future.
The MAP Support Unit provides efficient and effective support and enabling services, and delivery of selected MAP activities as directed by the Mekong Hub at the Australian Embassy in Bangkok, Thailand. The Leadership and Skills Team within the MAP Support Unit, manages Australia Awards MAP scholarships, Masterclasses and alumni engagement activities.
[bookmark: _Toc229691590][bookmark: _Toc229691727][bookmark: _Toc230785762]Proposed MAP Masterclasses 26/27
The proposed suite of four MAP Masterclasses offers a coherent, regionally integrated professional learning program for the Mekong subregion (Cambodia, Laos, Thailand, Vietnam and Myanmar) in alignment with the MAP priorities of economic resilience, climate resilience, inclusive development and effective governance. Together, the Masterclasses target priority policy and practice challenges across the Mekong subregion, combining Australian expertise with regional experience and peer learning.
Each MAP Masterclass is intended to be a high-impact, practice‑oriented intervention that moves beyond knowledge transfer to support applied learning, collaborative problem-solving and sustained engagement through Communities of Practice. The Masterclass delivery model emphasises flexible modalities (in-person, blended and online), and clear pathways for translating learning into work-based application.
1. Regional MAP Masterclass on Climate‑Smart Agriculture and Agribusiness Resilience
This regional Masterclass focuses on strengthening climate and economic resilience in agrifood systems across the Mekong subregion. It equips sub-national agriculture managers, extension officers and agribusiness advisers with practical tools to translate climate risk analysis into climate-smart production practices and resilient, market-facing agribusiness models.
Participants engage in applied risk screening, inclusive value-chain analysis and field-based learning, supported by mentored work-based projects. The masterclass emphasises smallholder relevant solutions, nature-based practices, market continuity under climate stress and the integration of GEDSI considerations into adaptation and agribusiness planning. Regional peer exchange supports the sharing of scalable approaches relevant to diverse Mekong contexts.
2. Regional MAP Masterclass on Digital Transformation for Enhanced Service Delivery
This Masterclass supports public sector digital transformation by building practical capability among regional and national officials responsible for service delivery and digital reform. It responds to persistent challenges related to manual processes, limited use of data and analytics, and weak integration of inclusion and accessibility into digital systems.
Participants develop digital readiness assessments, business process redesigns and pilot e-service concepts, with a strong focus on low‑cost, scalable solutions appropriate to Mekong contexts. The Masterclass integrates data governance, cybersecurity and inclusive digital design, ensuring services are accessible to women, people with disability and marginalised groups. Ongoing mentoring supports participants to advance pilots beyond the classroom and into implementation.
3. Trilateral MAP Masterclass on GEDSI Mainstreaming in Climate and Economic Policy (Lao PDR and Vietnam)
This trilateral Masterclass strengthens the capacity of policy officers and planners to embed GEDSI into climate and economic policy frameworks. It addresses the gap between GEDSI analysis and practical policy uptake by focusing on applied tools, political-economy analysis and short, decision-ready policy products.
Participants from Lao PDR and Vietnam develop and refine GEDSI responsive policy briefs, sector plans and advocacy strategies relevant to national and bilateral policy processes. The Masterclass promotes cross-country learning and supports women’s leadership and inclusive approaches in climate, economic and water‑related policy domains, aligned with MAP and DFAT priorities.
4. Thailand Bilateral MAP Masterclass on Translating Policy Ideas into Action
This bilateral Masterclass supports Thailand to strengthen policy implementation capacity. It focuses on the full policy cycle, from diagnosing policy problems to designing legislation, regulations, programs and funding models that are effective, transparent and implementable.
Participants explore comparative Australian and Thai policy processes, regulatory design, legislative drafting fundamentals, inter‑ministerial coordination and the practicalities of costing and budgeting policy proposals. Case studies of recent Australian policy reforms anchor learning in real-world application. The Masterclass strengthens governance outcomes and contributes to Australia-Thailand strategic cooperation.
Mapping of Masterclasses to MAP Themes and Key Outputs
	Masterclass
	Primary MAP Themes
	Key Outputs and Deliverables

	Regional Masterclass on Climate‑Smart Agriculture and Agribusiness Resilience
	· Economic resilience 
· Climate resilience
· GEDSI (mainstreamed)
	· Climate risk screening and value-chain analyses tailored to participant contexts 
· Climate-smart production and agribusiness pilot plans ready for implementation 
· Inclusive (GEDSI responsive) adaptation actions embedded in agrifood planning 
· Field-tested approaches to resilient markets, livelihoods and smallholder income protection 
· Strengthened regional Communities of Practice among agriculture and agribusiness practitioners.

	Regional Masterclass on Digital Transformation for Enhanced Service Delivery
	· Economic resilience 
· Inclusive growth (GEDSI‑informed digital access)
	· Digital readiness assessments for participating agencies 
· Redesigned business processes and priority digital service concepts 
· Pilot e-service designs with defined KPIs and implementation pathways 
· Improved data governance, privacy and basic cybersecurity practices 
· Inclusive digital design features ensuring access for women, people with disability and marginalised groups 
· Regional peer learning and Communities of Practice on public sector digital reform.

	Trilateral Masterclass on GEDSI Mainstreaming in Climate and Economic Policy (Lao PDR & Vietnam)
	· Economic resilience 
· Climate resilience 
· GEDSI (core focus)
	· GEDSI diagnostics applied to climate and economic policy frameworks 
· Decision‑ready, GEDSI responsive policy briefs and advocacy notes 
· Practical tools for integrating GEDSI into planning, budgeting and sector strategies (including water and climate) 
· Strengthened cross-border policy dialogue and trilateral peer networks 
· Mentored, work-based GEDSI mainstreaming plans ready for advancement in ministries and agencies.

	Thailand Bilateral Masterclass on Translating Policy Ideas into Action
	· Governance and institutional effectiveness
	· Improved capability to design and implement legislation, regulations and programs 
· Costed, implementable policy proposals aligned to whole‑of‑government priorities 
· Enhanced understanding of comparative Australia-Thailand policy processes 
· Strengthened inter-ministerial coordination and implementation planning 
· Reinforced bilateral people-to-people and institutional policy links between Australia and Thailand.


[bookmark: _Toc229691591][bookmark: _Toc229691728][bookmark: _Toc230785763]Design and Delivery Approach
MAP Masterclasses will be purpose designed as short, high-impact, practitioner-focused learning interventions, delivered through a flexible mix of in-person, hybrid and online modalities. Face-to-face workshops may include pre-course, course and post-course activities delivered in Australia and the Mekong subregion.
Key features include:
· Co-design with MAP to ensure alignment with regional priorities and sector needs.
· Experiential learning methods, including simulations, applied case studies, peer exchange and reflective practice.
· Regional and Australian expertise, including engagement with alumni and local practitioners.
· Digital delivery options to support regional accessibility and sustained engagement beyond the event.
Masterclasses will contribute to regional Communities of Practice, support applied learning in participants’ workplaces, and generate practical outputs aligned to MAP learning and reporting frameworks.
[bookmark: _Toc229691592][bookmark: _Toc229691729][bookmark: _Toc230785764]People-to-People Links
MAP Masterclasses will actively strengthen people-to-people and professional links between Mekong partners and Australia. Each Masterclass will incorporate structured opportunities for peer exchange, collaborative problem-solving and networking with Australian and regional practitioners, academics and alumni.
Connections will be fostered through facilitated discussions, case studies, collaborative group work, and ongoing engagement via online platforms and Communities of Practice. Where appropriate, Masterclasses will incorporate Australian perspectives and Indigenous knowledge, consistent with DFAT’s Indigenous Diplomacy Agenda, to deepen participants’ understanding of Australia’s social, cultural and governance contexts.
People-to-people links will be embedded across delivery and reported as a core output.
[bookmark: _Toc229691593][bookmark: _Toc229691730][bookmark: _Toc230785765]Gender Equality, Disability Equity and Social Inclusion (GEDSI)
GEDSI principles will be mainstreamed across Masterclass design, delivery and participant engagement, aligned with DFAT priorities and Mekong subregional contexts.
Masterclasses will:
· Apply inclusive design principles to ensure equitable access, participation and learning outcomes for all participants.
· Feature diverse facilitators, speakers and case studies that reflect GEDSI perspectives in the target sector and region.
· Use inclusive facilitation methods that recognise varied learning styles, digital access constraints and professional backgrounds.
· Integrate comparative GEDSI discussions highlighting similarities and differences between Australia and Mekong countries.
Where feasible, Masterclasses will promote participation from under-represented groups and address structural barriers to inclusion. GEDSI outcomes will be monitored and reported using MAP reporting requirements.
[bookmark: _Toc229691594][bookmark: _Toc229691731][bookmark: _Toc230785766]Climate Change
Climate change will be integrated as a cross-cutting theme, recognising its significance to sustainable development and regional resilience in the Mekong. Masterclasses will incorporate relevant climate considerations aligned with DFAT’s Climate Change Action Strategy, including adaptation, resilience, mitigation or biodiversity protection, as appropriate to the sector focus.
Participants will be encouraged to apply climate-responsive thinking to policy, leadership and practice, supported by applied case studies and practical tools. Climate change linkages will be documented and reported as a core output.

These specifications are indicative and intended to inform responses at EOI stage. Detailed scope, delivery requirements and outputs will be provided during the RFT stage.
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	[bookmark: _Toc230785768]Supplier Details

	Trading Name
	

	Registered Name
	

	ACN
	

	ABN
	

	Address of registered office
	

	Key Personnel (e.g. director, chief executive officer, principal of business etc.)
	

	Telephone
	

	Website
	



	Key Contact Person
	

	Position
	

	Address
	

	Postal address
(if different to above)
	

	Email
	

	Telephone
	



I/We declare that
a) the Conditions of the EOI Process are agreed; and
b) the information and particulars provided as part of this EOI are accurate and correct.

	Supplier

	Signature
	

	*Print name and office held
	

	Date
	

	Witness

	Signature
	

	*Print name and office held
	

	Date
	


*Use BLOCK LETTERS

	[bookmark: _Toc230785769]Procurement Details

	Suppliers are invited to submit an EOI for one or more of the MAP Masterclasses and should clearly identify which Masterclass or Masterclasses their submission addresses. Detailed technical design, delivery methodology, schedules and pricing are not required at this EOI stage and will be requested from shortlisted Suppliers at RFT stage
The submission should be a maximum of two pages with only documentary evidence included as an attachment.

	Mandatory Criteria

	Provide details of how Your Response complies with Tetra Tech International Development’s Requirements, including documentary evidence of eligibility.

	Australian Registered Training Organisation (RTO) or tertiary institution
	☐ Yes   ☐  No
*attach documentary evidence



	Weighted Criteria 

	1. Capability and capacity 

	Provide details of Your capability and capacity to fulfil Tetra Tech International Development’s Requirements, including relevant technical expertise, delivery model, management systems, quality assurance arrangements, and the availability and suitability of key personnel for the Masterclass or Masterclasses proposed.

	2. Relevant experience

	Provide details of Your relevant experience delivering comparable short courses, executive education, professional development or capacity-building programs, including examples relevant to the thematic focus, geographic context, delivery modality and client requirements of the Masterclass or Masterclasses proposed.

	3. Prior performance

	Provide details of Your prior performance on comparable engagements, including evidence of delivery to scope, schedule and quality expectations, client satisfaction, and any demonstrated outcomes, improvements or follow-on impact arising from the work.
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	Please provide up to two references that may be contacted in relation to Your EOI

	Name / Position
	Relationship
	Contact Details
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