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Introduction
The Australia Cambodia Partnership for Climate Resilience (ACP4Climate) is the flagship climate investment of the Australian Government in Cambodia. Supported by the Australian Department of Foreign Affairs and Trade (DFAT), ACP4Climate helps Cambodia adapt to and reduce vulnerability to climate change through improved integrated water resource management and strengthened community-based resilience.
Tetra Tech International Development implements ACP4Climate in partnership with the Royal Government of Cambodia. ACP4Climate works with government, private sector, and civil society partners to strengthen national and subnational water planning, guide climate-resilient water investments, and scale inclusive and innovative solutions for climate-resilient water management. ACP4Climate works closely with women, persons with disabilities, Indigenous Peoples, and marginalised groups to ensure that they shape and benefit from improved water governance. 
This procurement is conducted in accordance with the Commonwealth Procurement Rules and Tetra Tech International Development procurement policies.
1. Invitation to Quote
Tetra Tech International Development Pty Ltd invites suppliers to submit a quotation for a Baseline Monitoring, Evaluation, Research and Learning (MERL) Study for the Australia Cambodia Partnership for Climate Resilience (ACP4Climate) program.
Quotes must be submitted using the Response Form (Part C) by Tuesday, 2 June 2026 at 02:00pm Indochina Time (ICT) and remain valid for 60 days. Evaluation will be based on the criteria outlined below, and any resulting contract will be issued under Tetra Tech’s standard form of contract (attached in Part D).
2. RFQ Documents
Part A – Terms and Conditions 
Part B – Specification and Technical Requirements
Part C – Response Form 
Part D – Draft Contract
3. Submission Requirements
Suppliers must submit:
Completed Response Form (Part C)
Official quotation
Any supporting documentation 
Key Information:
Closing Date and Time: Tuesday, 2 June 2026 at 02:00pm Indochina Time (ICT)
Last Day for Questions: Monday, 25 May 2026 at 12:00pm Indochina Time (ICT)
Lodgement Method: Quotations must be submitted via email to ACP4climatetenders@tetratech.com using the subject line ‘ACP4C/RFQ/AM-13615 – [SUPPLIER NAME]’
Contact Person: Jay.Collins2@TetraTech.com
Evaluation Criteria:
Mandatory criteria: 
Supplier must meet all technical specifications for each item quoted
Supplier must comply with Tetra Tech International Development mandatory safeguarding screening 
Supplier must submit a complete response by the closing date and time
Supplier must comply with all applicable terms and conditions
Weighted criteria: Technical Methodology (50%), Team Capability, Expertise and Relevant Experience (20%), Financial Proposal and Value for Money (30%)
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Part A Terms and Conditions
1. RFQ Process and No Obligation This RFQ is an invitation to treat only. No legal relationship exists between the Supplier and Tetra Tech International Development (Tetra Tech) unless and until a contract is executed. Tetra Tech is not obliged to accept the lowest priced Quote or any Quote and may cancel, amend, suspend, or abandon the RFQ process at any time.
2. Supplier Responsibility and Risk Suppliers participate in this process at their own risk and cost, including all costs associated with preparing and submitting a Quote. Suppliers are responsible for: ensuring their Quote is complete and compliant; submitting their Quote by the closing date and in the required format; reviewing all RFQ documents, including the Draft Contract (Part C). Late or non-conforming Quotes may be rejected.
3. Communication and Probity All communication regarding this RFQ must be directed to the nominated Contact Person. Unauthorised communication with other Tetra Tech personnel may result in disqualification. Suppliers must declare any actual, potential, or perceived conflicts of interest. Tetra Tech reserves the right to manage or exclude any Supplier where a conflict is identified.
4. Evaluation and Process Rights Tetra Tech may, at its discretion: seek clarification or additional information; negotiate with any Supplier; consider or reject any Quote (including non-conforming Quotes); invite additional suppliers or accept alternative offers; award this RFQ in whole or in part to one or more suppliers; make enquiries (including referee checks). Quotes will be assessed on a value-for-money basis against the stated evaluation criteria.
5. Compliance with Laws and Policies Suppliers must comply with all applicable laws and regulations. Suppliers must also comply with relevant Australian Government and DFAT policies, including but not limited to: fraud and anti-corruption requirements; child protection and safeguarding (including PSEAH); sanctions and counter-terrorism financing requirements. Tetra Tech reserves the right to exclude any Supplier that does not meet these requirements.
6. Fraud and Anti-Corruption Suppliers must not engage in fraud, bribery, or corrupt practices. Suppliers must promptly report any suspected fraud or corruption related to this procurement or any resulting contract.
7. Sanctions and Eligibility By submitting a Quote, the Supplier confirms that: it is not subject to sanctions or restrictions under Australian or international law; it does not engage with prohibited or sanctioned entities
8. Safeguarding Requirements Suppliers must comply with DFAT safeguarding requirements, including: child protection; prevention of sexual exploitation, abuse and harassment (PSEAH). Where applicable, Suppliers must ensure their personnel and subcontractors meet these standards.
9. Insurance Suppliers must hold appropriate insurance relevant to the goods/services being supplied, including (as applicable): public liability insurance; workers compensation insurance. Evidence of insurance may be requested prior to contract award.
10. Records and Audit Suppliers must maintain accurate records relating to any resulting contract. Tetra Tech (and DFAT where applicable) may request access to records for audit or verification purposes.
11. Confidentiality and Information Use Suppliers must identify any information they consider confidential. Tetra Tech is not obliged to treat information as confidential unless agreed. All Quotes become the property of Tetra Tech and may be used for evaluation purposes. Suppliers acknowledge that information may be disclosed in accordance with Australian Government requirements, including the Freedom of Information Act 1982.
12. Intellectual Property Unless otherwise agreed, all deliverables produced under any resulting contract will become the property of Tetra Tech or the Commonwealth of Australia.
13. Subcontracting Suppliers must disclose any proposed subcontracting arrangements in their Quote. Tetra Tech reserves the right to approve or reject subcontractors.
14. RFQ Changes Tetra Tech may amend this RFQ at any time by issuing written addenda. Addenda form part of the RFQ.
15. Offer Validity Quotes must remain valid for the period specified in the RFQ.
16. Contract Formation A contract may be formed: by written acceptance of a Quote; or by execution of a formal agreement. Tetra Tech will determine the applicable method.
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Part B Scope of Services
Background
The Australia Cambodia Partnership for Climate Resilience (ACP4Climate) is Australia’s flagship climate investment in Cambodia. Supported by the Australian Government, ACP4Climate helps Cambodia adapt to and reduce vulnerability to climate change through improved integrated water resource management and strengthened community-based resilience. Tetra Tech International Development implements ACP4Climate in partnership with the Ministry of Water Resources and Meteorology (MOWRAM). ACP4Climate works with government, private sector, and civil society partners to strengthen national and subnational water planning, guide climate-resilient water investments, and scale inclusive and innovative solutions for climate-resilient water management. ACP4Climate works closely with women, persons with disabilities, Indigenous Peoples, and marginalised groups to ensure that they shape and benefit from improved water governance. 
Purpose and objective 
These Terms of Reference (ToR) will guide the conduct of baseline studies associated with ACP4Climate program. The purpose of the baseline studies is to:
Establish a conceptual and contextual baseline for the End of Program Outcomes (EOPOs) through analytical work that defines and refines the EOPOs in practical, program-relevant terms; analyses the current state of systems, policies, capacities, and enabling conditions relevant to each EOPO; and consolidates dispersed EOPO-related information and insights into one coherent analytical baseline.
Collect baseline data on the indicators of the Results Framework by generating indicator-specific baseline values for EOPO, Intermediate Outcome (IO), and output indicators, and where relevant, Climate Resilient Communities (CRC) and Australian Government Department of Foreign Affairs and Trade (DFAT) Tier 2 and 3 indicators. This baseline analysis will support results tracking, performance assessment, learning, and adaptive management over the life of the program.
Bring together knowledge and insights into one place by combining a comprehensive desktop review, key informant interviews, and other targeted data collection methods, where feasible, to provide a clear, credible, and practical baseline for program monitoring and reporting.
Methodology
The baseline study is expected to be undertaken between July 2026 and January 2027. The baseline data collection will adopt a two-level, complementary approach designed to establish both (i) a strong analytical and conceptual baseline for the EOPOs at inception, and (ii) indicator-specific baseline values aligned to the Results Framework indicators. Together, the two levels ensure the baseline is both strategically meaningful and operationally measurable. The two level approach is described below
Level one: EOPO analytical and contextual analysis 
Level one will establish a shared, evidence-informed understanding of the EOPOs at program inception. Its primary purpose is not measurement, but definition, interpretation, and consolidation by clarifying what each EOPO means in practice for the program and documenting the starting conditions against which later change will be assessed.
Building on the Investment Document Design (IDD) contextual analysis, Level One will focus on:
Defining and refining the EOPOs in practical, program-relevant terms;
Analysing the current state of systems, policies, capacities, and enabling conditions relevant to each EOPO; and 
Consolidating dispersed EOPO-related information and insights into a single, coherent analytical baseline.
This level will comprise targeted analytical work, including a comprehensive desktop review of relevant strategies, policies, legislation, program documents, and existing studies, as well as key informant interviews with program partners and government stakeholders. This should consider relevant national laws, policies and priorities including, but not limited to, the Pentagonal Strategy, Cambodia’s Vision 2050, Cambodia’s Nationally Determined Contributions, the Cambodia Climate Change Strategic Plan, the National Adaptation Plan, relevant river basin management regulations, national disaster risk reduction frameworks, and relevant gender, disability, and social inclusion policy frameworks including the Master Plan on Gender and Climate Change. 
Level One will therefore provide the conceptual and contextual foundation for the baseline by establishing a clear narrative of “where things stand” at inception; and ensuring subsequent indicator-based measurement is grounded in a robust understanding of context, feasibility, and pathways of change.
Level two: Results framework indicators baseline 
Level two will translate the analytical insights from Level one into measurable starting points for the Results Framework indicators. Its purpose is to generate indicator-specific baseline data that will enable results tracking, performance assessment, and learning over the life of the program.
Guided by the Results Framework, Level two will establish baseline values for:
EOPO and Intermediate Outcome (IO) and output indicators; and
Where relevant, Climate Resilient Communities (CRC) and DFAT Tier 2 and Tier 3 indicators as required 
Level two will build on Level one findings and employ a mix of methods, including additional targeted desktop review, primary data collection through interviews at national and subnational levels; and a perception survey where feasible. Where high-quality, relevant data already exists, it will be leveraged to minimise burden and duplication. Where gaps remain, new data collection will be initiated, or Level one analysis will be extended and deepened to generate the required baseline values.
This level focuses on measurement and quantification, rather than definition or broad contextual analysis. It will ensure the program has:
Clear, credible baseline values against which progress can be measured;
Consistency between EOPO intent and indicator measurement; and
A practical foundation for routine monitoring, reporting, and adaptive management.
The successful tenderer will develop a detailed Methodology and Work Plan for the baseline study.  This Methodology and Work Plan will be submitted to ACP4Climate for approval prior to the commencement of the field component.
At a minimum, it is anticipated that three data collection methodologies will be utilised for this baseline study:
A comprehensive desktop review will be undertaken to support both levels of the baseline. For Level One, this will include relevant strategies, policies, legislation, program documents, and existing studies to establish the analytical and contextual baseline for the EOPOs. For Level Two, the desktop review will be used to identify, verify, and where possible leverage existing high-quality data to establish baseline values for Results Framework indicators and minimise duplication and burden.
Key informant interviews and focus group discussions will be used to deepen understanding of the current state of systems, policies, capacities, and enabling conditions relevant to each EOPO, and to consolidate dispersed insights into a single analytical baseline. Interviews will also support Level Two by generating or validating indicator-specific baseline information where existing data is insufficient, and by ensuring baseline findings are grounded in the perspectives of program partners and relevant government stakeholders.
Where feasible, a national-level survey will be undertaken to generate quantitative baseline data for Results Framework indicators. This will primarily support Level Two by establishing measurable starting points for EOPO, Intermediate Outcome, and output indicators, and where relevant, CRC and Tier 2 and Tier 3 indicators. The survey will complement qualitative and documentary evidence, and help ensure the program has clear, credible baseline values for future tracking and reporting.
Tenderers are invited to propose additional data collection methods, particularly those that are participatory and inclusive and suitable for women, persons with disabilities, Indigenous Peoples, and other marginalised groups in Cambodia.
Projects sites 
ACP4Climate operates at national and subnational levels. Tenderer’s should consider the impact of undertaking activities in Phnom Penh and across three key river basins – the Tonle Sap, the Northeast Mekong and the Mekong Delta – in their methodology. 
Deliverables 
The baseline study process will include the following deliverables:
0. A briefing session (following contract signature) between members of the successful tenderer, ACP4Climate outlining DFAT and program expectations, confirming timing and resolving any outstanding issues. Following this session, the successful tenderer will finalise the review methodology and work plan for DFAT and ACP4Climate approval.
The successful tenderer will prepare a Baseline Plan and Workplan that sets out the proposed approach, methodology, sequencing, timelines, roles and responsibilities, and key milestones for the baseline study. The document will provide the operational framework for delivering the baseline process and will be submitted to ACP4Climate for review and approval.
The successful tenderer will undertake a desktop analytical review to establish a contextual and conceptual understanding of the current state of the EOPOs. This review will draw on relevant strategies, policies, legislation, program documents, and existing studies to consolidate available information and identify the starting conditions against which future change will be assessed.
The successful tenderer will conduct key informant interviews with relevant program partners and Cambodian Government officials at both national and subnational levels. Summaries from these interviews will capture key insights on systems, policies, capacities, enabling conditions, and current priorities relevant to the EOPOs, and will contribute to the overall analytical baseline.
The successful tenderer will deliver primary data collection outputs for EOPOs 2 and 3, using methods appropriate to the indicator and information needs. These outputs will provide the evidence required to establish baseline values and support a clear and credible starting point for results tracking, performance assessment, and learning over the life of the program.
The successful tenderer will prepare a Draft Baseline Report that brings together the findings from the desktop review, interviews, and any primary data collection. The report will present both the analytical baseline for the EOPOs and the baseline values for Results Framework indicators and will be submitted for DFAT and ACP4Climate review and feedback.
Conduct Validation Workshop with implementing partners to present and validate baseline date and relevant program information 
Following incorporation of comments on the draft, the successful tenderer will prepare a Final Baseline Report. The final report will present the agreed baseline findings in a clear and coherent format and will serve as the official record of the baseline study for the ACP4Climate program.
The successful tenderer will update the Baseline section of the Results Framework to reflect the final agreed baseline values and any relevant analytical findings. This updated section will ensure that the Results Framework provides a clear and consistent foundation for ongoing monitoring, reporting, and adaptive management.
Consultations
The review team will engage and consult with program stakeholders including, but not limited to:
DFAT officials in Australia, Cambodia and the CRC team; 
National government officials in Cambodia;
Subnational government officials in Cambodia; 
Implementing Partners; 
Other donor partners, i.e. United Nations, multilateral banks and other bilateral donors; 
Organisations for Persons with Disability (OPDs);
Indigenous Peoples Organisations;
Private sector organisations;
Civil society organisations; and  
Community members and leaders at selected sites 
Timeline 
Timeframes for all deliverables are dependent upon the provision of timely feedback to the review team. An indicative schedule is below:
	Deliverables
	Date due

	Baseline Plan and Workplan
	End of June 2026

	Preliminary report for Level 1 analytical work
	July 2026

	Key informant interview summaries
	August 2026

	Primary data collection outputs for EOPOs 2 and 3
	August – mid September 2026

	Analysis
	September 2026

	Draft Baseline Report
	October 2026

	Validation Workshop 
	November 2026 

	Final Baseline Report 
	December 2026

	Updated Baseline section of the Results Framework
	January 2027


The selected tenderer, or their contractor representatives, will be required to:
Provide their own laptop computers, telephone and internet communications and other office equipment.  The tenderer’s team will be based at their own offices. The team will need to make their own travel and accommodation arrangements for provincial travel.
Adhere to DFAT’s policies and instructions regarding travel and security, fraud, child protection, information technology, human resources, personal behaviour and finance while undertaking this assignment.
Team composition
The successful tenderer’s team will be comprised of the Team Leader who has the flexibility to propose a matrix of technical experts best suited to fulfil the TOR’s requirements, provided the team includes key complementary skills such as a Water Governance Specialist, a GEDSI (Gender Equality, Disability, and Social Inclusion) Specialist, and a Research Coordinator and/or Assistants. The Team Leader must justify the selection of each team member, clearly explaining how their experience and expertise contribute to meeting the TOR’s objectives and ensuring that all key criteria are addressed, whether by the specified roles or by proposing alternative consultants with equivalent capabilities.



Part C Response Form
(To be completed in full and returned by the supplier by the closing time and date)
Supplier Details
I/We hereby offer to supply to Tetra Tech International Development the Goods/Services (specified in this RFQ - ACP4C/RFQ/AM-13615) in accordance with the Conditions of Quotation, the attached draft Conditions of Contract and the following Addenda (if any) issued by Tetra Tech International Development.
	
	

	Trading Name
	

	Registered Name
	

	Business Registration Number
	

	Business Address
	

	Type of entity (e.g. company, trust, partnership, sole trader, other)
	

	Contract Person & Details (name, position, contact information)
	Name:
Position:
Address:
Postal Address (if different to above):
Email: 
Telephone: 

	Website
	

	Provide details of insurance relevant to RFQ requirements
	

	Business Referee
	

	Submitted alongside this form
	☐Official quotation
☐Other:__________________________



The total page limit for responses to weighted criteria is 9 pages maximum, excluding CVs, references, and financial proposal details. Minimum font size of 12. Responses exceeding these limits may not be considered.
	Procurement Details
	

	Response Against Evaluation Criteria
	

	Mandatory Criteria
	

	Provide details of how your quote complies Tetra Tech International Development’s requirements.
	

	Weighted Criteria

	1. Technical methodology – 50%, 5-page limit

	Provide a detailed description of your proposed technical approach for delivering the baseline study in line with the Scope of Services (Part B). This should include a detailed description of how your methodology will ensure meaningful, safe, and inclusive participation of relevant stakeholders throughout design, data collection, validation, and reporting.
	

	2. Capability and experience – 20%, 2-page limit, excluding submitted Curriculum Vitae (CV).

	Provide evidence of your organisation’s and team’s capability and relevant experience in delivering similar assignments.
Attach 2-page CV for each proposed key personnel. Submitted CVs cannot exceed 2 pages each.
	

	3. Financial Proposal and Value for Money (VfM) – 30%, 2-page limit. 

	Explain your overall financial proposal and demonstrate value for money. This should provide details of how your organisation will manage delivery of the assignment, including considerations towards delivery, quality assurance and risk management.
Detailed budget submitted separately.
	



Schedule of Rates
The price offered is a price calculated in accordance with the following schedule of rates:
	Item Number
	Description
	Quantity
	Unit
	Rate
	Amount

	Example
	Consultant
	2
	Days
	250
	$500

	1
	
	
	
	
	$

	
	
	
	
	
	$

	
	
	
	
	
	$

	
	
	
	
	
	$

	
	
	
	
	
	$

	Total amount excluding GST/VAT
	$


(Notes: Insert under Amount the amount arrived at by multiplying the quoted Rate by the stated Quantity. The correct extended Amounts and Total will be used to evaluate quotations. All rates and lump sums must  exclude GST. The actual Contract Sum payable will depend on the actual quantities.)
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	Does Your Quote comply with all terms of the proposed Contract?
	☐  Yes
☐  No

	If Your Quote does not comply with some or all of the terms of the contract You must provide reasons for the partial compliance or non-compliance for each clause below.

	Contract Clause No.
	Explanation/comment

	
	

	
	

	
	



	References

	Please provide up to three references that may be contacted in relation to Your Quote.

	Name
	Contact Details

	
	

	
	

	
	



I/We declare that:
a. the Conditions of Quotation are agreed; 
b. the Conditions of Contract are agreed; and
c. the information and particulars provided as part of this offer are accurate and correct.
d. We are not subject to sanctions and do not engage with prohibited entities 
e. We will comply with applicable safeguarding requirements, including child protection and PSEAH 
f. We will comply with fraud and anti-corruption requirements 
g. We hold (or will obtain prior to contract award) appropriate insurance 
h. We will maintain records and provide access for audit if required
	Supplier
	Witness

	Signature
	
	Signature
	

	
	
	
	

	*Print 
name and office 
held:
	
	*Print 
name and office 
held:
	

	
	
	
	


	*Use BLOCK LETTERS.
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